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September 14, 2024 

 

Our Church Family in Christ, 

Blessings to you all from St Paul Lutheran in Kodiak, Alaska!  I 

wanted to thank you all again for your thoughts, prayers, and 

support of our church for our roof project.  You have been such an 

inspiration and blessing for all of us here in Kodiak!  I wanted to 

give you an update on our roof project progress. 

I have forwarded many of you additional information on our roof 
issues and that history is available on our website 
(www.stpaulkodiak.org).  We developed a plan with our contractor 
to do the project in phases over the next 3 to 5 years.  The repair is 
very complex.  The full extent of repair was unknown.  The 

contractor we are 
working with is 
juggling many 
projects.  The short 
Alaskan summer 
restricts opening of 
the roof structure to 
short weather 
windows.  We 
realized that 
although we had 
been working to raise 
funds for the repairs, 
we were not even 
close to the amount 
needed for the most 
basic repairs needed.  

Figure 1 
Work begins 
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The roof structure was unsafe, in danger of collapse, leaky, and 
starting to mold.  Again, information is also available on our 

website. 

We had a wonderful weather window in the last two weeks of 
August!  Our contractor has completed the work identified as Phase 
1 of our project. 

Our contractor opened the lower portion of the roof and removed all 
of the rotten rafters on the east side of the sanctuary, figures 1,2. 

  

Figure 2 
Rafter removal on east side of sanctuary. 
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The large 

glulam beam 

that supports 

that side has 

been evaluated 

and treated to 

prevent further 

rot, figure 3. 

Figure 3 
Some superficial rot is evident in the glulam beam 

Figure 4 
Installing new rafters 
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Figure 5 
New rafters 

Figure 6 
Intersection between hot roof, above, and cold roof, below. 
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The workers removed 

the shingles and tar 

paper exposing the 

upper portion of roof 

deck.  Unfortunately, 

the hot roof deck was 

rotten, figures 7, 8. 

The solid deck 
extends under and 
supports the steeple.  
The upper end of the 
solid deck is 
supported by a 
glulam buried within 
the steeple wall.  
Access to this beam 
is from the inside of 
the church. 

The solid roof 
decking is comprised 
of 3 separate pieces 
of ¾ inch boards.  
Many of the water 
saturated boards 

were delaminated.  We have no paperwork on these locally 
manufactured deck boards and cannot replace them in kind 
without an engineering evaluation.  Considering the amount of deck 
rot, it was determined that the glulam requires inspection. 

Figure 7 
Hot roof deck rot 
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We made the 
decision to 
temporarily 
support the 
roof and close 
it up for the 
winter.  We 
will use the 
time to 
evaluate and 
engineer the 
upper roof 
reconstruction 
supporting the 
steeple. 

 

It has been so exciting to see things starting with this project!  As in 

so many rebuilding projects, there are steps forward and steps 

back.  We have made a major step forward.  We still have a long 

way to go to get back to worshipping in our church.  As we continue 

this journey, our spirits are lifted every day by your cards, calls, 

prayers, and support!  Thank you!  God bless you! 

 

Your friend in Christ, 

 

Laurie Orvedal     Pastor Dave Baldukas 

Figure 8 
Deck rot extends under steeple 

mailto:stpaulkodiak@gmail.com/907-486-3632

